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Research and the Selection and 
Preparation School Administrators 
ROALD CAMPBELL 


RECENT field study illustrates clearly the importance 
good design and proper methodology educational 
research, and scientific caution drawing conclusions 
from it. The study question dealt with the elementary-school 
principals city school system and their work with their staffs 
curriculum The purpose this article ex- 
amine the significance this research for the selection and prep- 
aration school administrators. 

Could one sure the antecedents and effects admin- 
istrative behavior, program for the selection and preparation 
school administrators would easier devise. Lacking 
such assurance, institutions are not confident with respect 
which selection criteria have validity which elements the 
curriculum administration are effective. Hence, possible 
applications this study the selection and training school 
administrators were eagerly sought. 

Before applications can accepted, however, the research 
itself must examined. The setting and the problem seemed 
most promising. unusual for city school system with 
highly developed in-service program for teachers, organized 
largely city-wide basis, decentralize the program and 
make each principal responsible for leadership the program 
his own school. even more unusual for city school 
district invite research organization help discovering 
relationships between the administrative behavior principals 
and the effectiveness the in-service programs developed 
the various schools. Both these things had been done 


Jenkins, David H., and Blackman, Charles Antecedents and Effects Admin- 
istrator Behavior: Study the Principal Work with the School 
Ohio: College Education, Ohio State University, 1956. (The School-Community 
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the situation that was studied. Hence, this monograph was 
approached with much expectancy. 


HILE the study has been productive some gains, which 

will discussed later, has limitations with respect 
rationale, method, and findings that must noted. 
rationale, two shortcomings should perhaps mentioned. 
the first place, little use related research appears have 
been made. One suspects, for instance, that Stogdill’s study 
traits’ and Halpin’s work the dimensions 
were not taken into account developing this study. Second, 
the importance situational aspects leadership seems 
have been ignored. The study design (page 14) suggests that 
the qualities the leader and his behavior are the only vari- 
ables needing examination. Actually, the leader’s behavior may 
more significant than the situation; and unless the situa- 
tional influences his behavior are considered, the treatment 
may quite inadequate. 

Methods used the study are also open criticism. Too 
many instruments, practically unchecked reliability, appear 
have been used. fact, some instruments yielded results 
which seemed impossible treatment, the researchers 
themselves have acknowledged. 

The validity the instruments also open some ques- 
tion. Morale, for instance, was determined the basis 
responses four rather direct questions; outside check 
seems have been used. Similarly, administrative practices 
were determined the basis five direct questions. Answers 
these questions may may not represent significant admin- 
istrative behavior. Yet, without seeking any validity for the 
items, the researchers took the responses the implied measure 
administrative effectiveness, against which many other find- 
ings were correlated. Thus, the treatment morale and 
administrative effectiveness, precise statistical analyses seem 
have been applied what may rather crude measures. 

view the limitations both rationale and method 
that have been pointed out, the findings presented Chapters 


Ralph “Personal Factors Associated with Leadership: Survey the 
Literature,” Journal Psychology, XXV (January, 1948), pp. 
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IV, and would need used with considerable caution. 
the judgment this writer, the case studies presented 
Chapter are the most useful material. Chapter dealing 
with administrative behavior, presents some findings which are 
suggestive. The findings Chapter seem least helpful 
way application selection and preparation programs. 
Their value limited, perhaps, what seems but 
partial presentation the data and incomplete analysis 
those that are presented. this apparent inadequacy may 
due attempt employ the trait approach leadership, 
attack largely discredited other 

Even with the limitations noted, many which are 
acknowledged the investigators, careful examination the 
study suggests number useful conclusions: 


There great need for theory educational administration. This 
theory, presumably, might furnish the basis for the formulation 
hypotheses tested. 

The behavior administrators opposed the verbalization 
administrators needs examination. This behavior, however, must 
looked terms the situation well terms the goals 
the school. 

studies this kind are made, they must made the field. 

Field studies impose variables which will hard control, but that 

one the conditions which the investigator this area has face. 

The variables administrative situation make the development 

suitable hypotheses tested difficult one. This may tempt the 

investigator set more hypotheses than can tested. 

The variables the field situation and the use many hypotheses 

may also tempt the investigator use too many instruments. Yield- 

ing such temptation may often lead the use hastily devised 
instruments, untested with respect validity and reliability. 

There tendency for any investigator conceive and interpret 
study terms his own ingrained biases. This proclivity can 
modified some extent more careful use the related literature 
and more attention the validity the measuring instruments. 

The very nature careful research suggests that any one study will 
produce but little the way definitive findings. This limitation 
means that there must more programing research over long 
periods time dependable guides action are derived. 


Thus, over-all appraisal this study might at- 


“Gibb, Cecil Handbook Psychology, edited Gardner 
Lindzey. Cambridge, Massachusetts: Addison-Wesley Publishing Company, 1954. Vol II, 
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tempted. terms the definitive, the limitations rationale 
and method suggest that the findings taken with considerable 
caution. the other hand, terms revealing the need for 
research the area educational administration and some 
the characteristics this research, this study more fruitful. 


the foregoing analysis, must recognized that 
the findings this study can looked upon suggestive 
only. Useful suggestions include these: 


Advanced chronological age long experience teaching are not 
necessary administrative effectiveness. Actually, may more 
difficult for teachers long experience shift from the teaching 
the administrative 

Despite some cultural predilection the contrary, sex not differ- 
entiating factor determining administrative effectiveness. 

there one sine qua non effective administration, adequate 
communication. This involves relationships between principal and 
teachers, between teachers and principal, and among teachers. 

Effective administrators are concerned exclusively with neither 

“teacher growth” nor “task orientation.” Actually, they were able 

human with co-workers and also capable charting course 

action. This further evidence the need for both “consider- 
ation” and “structure interaction,” other points out. 

The form group organization used the various administrators 

had little relationship what actually happened work-wise among 

the various faculties. This probably means that group organization 
itself was much less significant than the manner which groups 
were organized and what was done within the organizations effected. 

Avowed democracy the part administrators had little 
relationship the behavior those same administrators affected 
their faculties. Again, the need for actual examination adminis- 
trative behavior, not mere verbalization the part administrators, 
emphasized. 

Involvement faculty members planning curriculum activities 
did not seem necessary condition faculty productivity. Mere 
involvement was perhaps less significant than reasons for involvement 
and the uses which was put. 


Several these findings run somewhat counter the 
folklore which has grown around “democratic” school 
administration. nothing else, they suggest that commonly 
accepted assumptions need examination. Moreover, any notion 
that administration can learned recipe seems have 
suffered another blow. 


Halpin, op. cit. 
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EFLECTION findings growing out this study does seem 
encourage support for certain practices programs for 
the selection and preparation school administrators. With 
respect selection, appears that promising candidates for 
administration should recognized early: they should prob- 
ably found the first five ten years teaching, rather 
than later. The findings support the wisdom giving con- 
sideration both men and women. the extent that certain 
personal qualities and behaviors are found have relevance 
for effective administration, these qualities and behaviors are 
probably more reliably found through observation candidates 
teachers than through giving paper-and-pencil tests. Main- 
tenance this position would appear necessary until more 
extended experience has been gained with the test instruments. 

The study seems provide somewhat wider application 
preparation programs for administrators. These programs 
should provide, more than they have done the past, for the 
examination some body theory educational administra- 
tion. this connection, the administrator-in-preparation 
should have opportunity examine relevant research 
the field. Some the research done for the military and for 
industry, well specifically education, would seem 
have pertinence. 

Since emphasis needs placed behavior, not 
enough that the student get only knowledge about adminis- 
trative behavior. must see administrative behavior others, 
and must have opportunity appraise and improve his 
own behavior. This necessity implies that field observation and 
field study become integral part the training program. 
also suggests that “cadet principalships” and internships under 
careful supervision must also more commonly used. these 
training situations, the prospective administrator must have 
chance try his hand. important aspect his endeavor 
includes testing his skills working with various kinds 
groups. 

Implementation these applications suggest much closer 
affiliation the campus and the field selection and prepara- 
tion programs than has existed heretofore. The most reliable 
selection criterion would appear found adequate be- 
havior teachers action, particularly they work with their 
colleagues. Somehow, institutions must effect partnership 

[Continued page 
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Books Readings the 
Educational Process 
EUGENE GAIER RAY LOREE 


compilation books selected readings, excerpts 


taken from treatises, reports research, and other 

materials not easily available libraries, common 
practice. These books readings are prepared used 
supplements textbooks, and their use has probably arisen 
result the situation which large numbers students made 
the usual library assignment awkward not impossible. The 
value such books may appraised substitutes for these 
assignments the attainment educational objectives. With 
the emergence books readings almost every area 
educational psychology, appears appropriate examine their 
possible contribution thinking and teaching. The present 
paper effort examine the factors instrumental the 
general acceptance such books pedagogical aid, well 
review their possible classroom use. 

Books readings are usually adopted instructional 
means educational ends. Hence, discussion the proper 
use them can best made terms their possible con- 
tributions the educational objectives specific courses. 
Detailed statements objectives for various education 
psychology courses rarely appear the The pref- 
aces and first chapters introductory textbooks psychology— 
general, child, adolescent, educational, and social—customarily 
stress the importance the following kinds student devel- 
opment which the authors also consider appropriate for other 
levels: 


Understanding the psychological concepts, principles, and theories 
within the area education psychology being studied. 


Understanding the research methods through which the scientist 
other investigator builds body knowledge. 


The ability apply educational and psychological concepts and prin- 
ciples problems encountered applied area, and better 
understanding self and other people. 

notable exception the detailed statement the objectives the general- 
psychology courses the University Michigan reported McKeachie and his 


collaborators, “Objectives the General Psychology Course” the American Psychologist, 
(January, 1954), pp. 140-43. 
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common argument for the use and justification books 
readings has been increase the coverage both 
lectures and textbook assignments, thus introducing additional 
concepts, expanding the information available topic, or, 
times, including topics not contained the assigned textbook. 
The rapidity the expansion psychology field study, 
for example, presents difficult problem for the authors 
textbooks. Hilgard the preface his Psy- 
chology accurately reports and probably echoes the dilemmas 
confronting many authors when writes: 


The hardest decision facing the textbook writer what leave out. 
New topics crowd in, that this book—which started out short 
one—is already long. But the experienced teacher will find many 
familiar topics skipped over treated very lightly. This does not mean 
that not value these topics. Some choice had made topics 
which students who plan specialize might better take later 
courses; and which were least likely missed those who end their 
study psychology with one course.” 


For the individual instructor, book readings may 
valuable supplement for the purpose filling gaps course 
coverage. The textbook may limited usefulness because 
omissions, discrepancies, the inadequate treatment 
material which considers important. wishes include 
the course materials left out inadequately treated the 
textbook, may refer the student book readings which 
will supply the lack. Then, too, the additional information and 
concepts contained the book readings may serve efficient 
and practical means further implementing such instructional 
techniques lectures and discussions. 

The intended purpose some readings may deepen 
the student’s understanding important concepts rather than 
extend the scope course. Psychological concepts serve 
the teacher tools solving problems, and many concepts can 
become effective tools only when the student’s understanding 
them precise and rich meaning. For example, the stu- 
dent’s understanding the intelligence quotient should become 
both more precise and richer meaning begins com- 
prehend some the problems mental measurement that 
have confronted psychologists. Textbooks number fields 


Hilgard, Introduction Psychology. New York: Harcourt, Brace and Com- 
pany, Inc., 1955, ix. 
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psychology contain chapter intelligence—defining the 
term, describing tests designed measure it, explaining the 
meaning the intelligence-quotient concept (presenting re- 
search findings reporting its predictive value, its stability, its 
limitations, its relation other variables), the distribution 
intelligence quotients, and host other aspects the concept. 
Many the facets well the central core the concept are 
presented the student capsule, often adulterated and 
popularized form. Can additional readings sharpen the stu- 
dent’s concept the intelligence quotient increase the 
likelihood that will efficiently use the concept future 
relevant problem situations? 

The present writers believe that both theoretical discussions 
and research reports, centered around concepts such intelli- 
gence quotient, socialization, frustration, defense mechanisms, 
ego-ideals, maturation, level aspiration, and transfer 
training, can valuable supplements the textbooks and 
lectures two conditions are met. First, while the general 
level kept appropriate the class whole, the range 
difficulties the readings such that individual differ- 
ences student competencies are met. That is, the poor student 
given simple and concrete references, while the proficient stu- 
dent directed more challenging and stimulating materials. 
the same time, must recognized that the reading should 
not too difficult for least some the class members. 
important remember that the quality article does not 
itself completely justify its inclusion book readings. 
question found Arthur Schopenhauer’s Wisdom Life, 
head and book come into collision and one sounds 
hollow, always the book?” has the virtue reminding 
the readiness factor guiding student reading. Second, 
the teacher’s responsibility sure that the student given, 
either within class discussions through written assignments, 
some practice relating the new concepts met the course 
variety problems. 


the major values claimed for books readings 
their contribution helping the student understand 
the research methods the works given area. Dennis sets 
forward point view similar that number authors 
books readings the following statement: 
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One characteristic that distinguishes child psychology from more 
recondite fields that its subject matter frequently treated many 
self-appointed experts; the only thing that marks off the psychol- 
particularly important choosing the selections for this book include 
very liberal selection scientific studies child behavior. These will, 
hope, demonstrate how facts about children can ascertained, and 
how one distinguish between fact and 


While unrealistic expect that from reading assign- 
ments the undergraduate student will learn conduct research 
even will able evaluate research critically, beginning 
the attainment some interpretative skills may achieved. 
The major accomplishment hoped for that the student 
will learn think about psychological problems scientific 
manner. general, the achievement sought that the student 
learns pose questions such the evidence?” rather 
than immediately respond with “My opinion 
when confronted with psychological, social, educational 
problem. More specifically, the instructor’s hope that the 
student will learn raise the right questions when searching 
for answer psychological problem and when evaluating, 
interpreting, and applying the research findings and the theo- 
retical presentations which encounters his own textbooks 
and magazine articles—even the Ladies’ Home Journal. 
the same time, readings leave much desired their 
convenience and often “tenderized” and “predigested” presen- 
tation opposed the technical reports encountered the 
student searches out library material relevant his study. 

Books readings containing excerpts from primary sources 
may have more than exposure value forwarding the student’s 
ability attack psychological problems scientific manner. 
this, there are requirements book construction which 
should met: First, the readings selected should models 
that provide rich source for questions (appropriate the level 
student development) about the methodology the psychol- 
ogist selecting, defining, and setting forth hypotheses 
tested for problem; evaluating and selecting the correct 
methodologies and techniques for the investigation the prob- 
lem; organizing, analyzing, evaluating, and interpreting the 
data collected; and evaluating and presenting the outcomes 


Dennis, Wayne, editor. Readings Child Psychology. New York: Prentice-Hall, 
Inc., 1951, 
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the study. The second requirement that the quotations are 
presented complete form. 

The usefulness the book will enhanced the student 
guided focus his attention upon methodological aspects 
his reading through the media written assignments, projects, 
and examinations designed stimulate and encourage critical 
thinking both the reading assignments and new problems 
yet encountered. The value selected readings the 
instructor may well enhanced including within them 
suggestions for such student activities. thus appears that the 
simple perusal examples good techniques and results are 
insufficient; there must development the process leading 
it. 


ability apply psychological concepts and principles 
problems encountered applied area better 
understanding oneself others constitutes third type 
student development which books readings may possibly 
contribute. Other instructional resources, however, may 
more effective attaining this third type objective. Text- 
books, containing summaries research findings, explorations 
possible implications these findings, and application 
typical problems for students, certainly should aid the 
student’s development ability apply principles. Class 
discussions may provide him with practice searching for the 
educational implications problems encountered life. Never- 
theless, readings selected primarily for their content meth- 
odological values may also serve problems application for 
the student. 

The extent which books readings may contribute 
toward the development the student’s ability apply par- 
ticular concepts and principles life problems will depend upon 
the extent which the readings have implications for problems 
applied area for understanding self other people, 
well whether not application typical problems are 
either presented within the books readings are devised 
the instructor. 
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The Service Load Faculty 
Members Education 
WILLIAM YEAGER 


the most difficult problems administration 
university the determination sound basis for the 
total service load each member the faculty. While 

may relatively simple dismiss the problem assigning 
each staff member designated number teaching hours 
weekly, many factors intervene complicate the problem. 
Staff members differ widely age, health, experience, in- 
terest the problems the school, quality their teaching, 
and all-around competency. Some faculty members are willing 
carry additional assignments because their interest the 
university desire for additional remuneration. Some have 
additional assignments “thrust” upon them, because they are 
available and have that fortunate attribute getting things 
done promptly and competently. the other hand, there are 
some staff members who are quite elusive when assignments 
are made, because they prefer live some distance from the 
university and thus are not easily available, because, being 
retiring disposition, they lack confidence their own com- 
petency, especially when compared with their more experienced 
colleagues. Some staff members are not interested develop 
competency research; others may disinclined 
because the time involved. Students may gravitate large 
numbers toward competent and sympathetic teachers, thus in- 
creasing their counseling responsibilities, condition which 
some deans are unwilling unable alleviate. 

obvious that the principle individual differences 
operates importantly the nature and distribution the fac- 
ulty service load. should the responsibility the dean 
the school college distribute the service load the staff 
members with some degree equity. making equitable 
distribution the total service load, the dean should take into 
consideration the interests and specific competencies each 
staff member, especially since these are independent thinkers 
who have become successful their profession largely because 
that virtue. 


Since school college within university complex 
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organization with many functional services perform, its 
effectiveness will depend both upon the leader and the staff 
members, all whom comprehend these functional services 
fully. the dean’s responsibility obtain and administer 
competent faculty, each member, turn, carrying fair and 
equitable distribution the total service load with reasonable 
promise its successful fulfillment. The activities within this 
total service load may classified follows: teaching assign- 
ments (including off-campus assignments), student advisement, 
part-time administrative assignments, committee membership 
assignments, direction research, participation research, 
office routines, and community (public) and professional ser- 
vices. The balanced and effective distribution these assign- 
ments each staff member terms individual interest and 
competency the responsibility the dean and the department 
heads, and perhaps the most important administrative function 
school. 


teaching assignment includes the actual number 
teaching hours per week for which staff member 
responsible, and which are organized credit basis and 
scheduled such. includes classroom instruction, seminars, 
and workshops scheduled for credit interpreted credit 
basis. includes off-campus teaching assignments, without re- 
gard the method determining credit for the class assigned. 

determining the actual teaching assignments, should 
noted that considerable variation occurs regard class 
size, number preparations, associated “paper” work, total 
student enrollment, and development new courses for which 
resources must assembled compared with courses pre- 
viously taught. may necessary determine standards 
which can applied equitably the teaching assignment 
each staff member. Such standards include total number 
credit-hours, limitations class size, number preparations, 
and extra credit for off-campus teaching assignments. For 
administrative purposes, the maximum teaching assignment 
per week number credits limited fifteen for under- 
graduate and twelve for graduate teaching. 

Counseling students important aspect college and 
university teaching. earnest attempt individualize 
instructor-student relationships. Advisement may include set- 
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ting student programs, helping students over “rough spots,” 
counseling concerned with such individual problems social, 
economic, behavior, and just “socializing.” some extent 
may include certain amount organized individual instruc- 
tion. Students may assigned instructor, may gravi- 
tate him naturally because friendly and competent 
adviser. any event, these conferences are time consuming 
and should given serious consideration the weekly pro- 
gram each staff member. The extent participation 
staff member advisement determined largely the nature 
his teaching specialty and teaching assignments, his strategic 
relation the student, his willingness advise, and his avail- 
ability. 

Ordinarily,deans carry teaching assignments; nor should 
they expected so, unless they prefer, means one 
more classroom assignments, maintain close relationship 
with their specialties the The administrative re- 
sponsibility the dean’s office, especially working routines, 
should delegated whenever possible order permit him 
exercise the leadership with which should primarily 
concerned. assistant dean may carry half-time administra- 
tive duties and half-time teaching load. Heads divisions 
should receive credit allowance for the associated administrative 
responsibilities. regular staff member may given part 
credit his total service load for specific administrative 
assignment. Since instruction should the primary concern 
good university administration, important point out 
that such delegated administrative responsibility should never 
impinge upon the staff member’s primary responsibility his 
teaching assignments. 


membership constitutes time-consuming group 
responsibilities for staff members. These assignments 
might be: chairmanship active committees major impor- 
tance, involving university-wide individual-school appoint- 
ments which project considerable proportion under 
way; membership committees which attendance re- 
quired although the responsibility and time required are 


this instance one reminded Frank Graves who, while Dean the School 
Education the University Pennsylvania, was regularly enrolled student 
one class each semester, completing the requirements the course any student. this 
manner kept close contact both with the instructors and with the students. 
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considerably less magnitude; and membership committees 
within the individual school which are routine nature, 
perhaps intensive for brief period, but consuming small 
amount time. these should added staff assignments 
student committees where examinations are involved. 

Universities vary widely regard committee organiza- 
tion and staff assignments. The amount time consumed 
these assignments may depend such factors scheduling 
which may inconvenient certain staff members, lengthy 
discussions and marked disagreement, extra meetings, and 
preparation reports. Attendance faculty meetings might 
included within this classification. Usually called the 
dean the school, faculty meetings may held regularly 
(weekly, bi-weekly, monthly), quite infrequently, even 
not all. Much depends the policy and vigor the admin- 
istrator and the desires and responses the faculty members. 

The time individual members spent committee assign- 
ments and faculty-meeting attendance varies widely. Some 
faculty members attend regularly and others infrequently, 
not all. Quite often the committee load spread unevenly, 
some faculty members bearing heavy responsibility and others 
evading their just share. 


direction student research the preparation 
theses dissertations for higher degrees, because the 
importance the dissertation the student’s progress, and 
because the finished product offers easy method com- 
parison scholarship both within the university and among 
universities, commonly limited small number staff 
members competent maintain desirable level excellence. 
Attempts spread the research load less experienced mem- 
bers not always produce good results, due incompetency, 
disinterest, student preference. Concentration students 
engaged research particular department around 
specific staff members difficult problem administer 
distributing the total service load equitably. 

competent school college faculty commonly known 
for the amount and quality its productive research. its 
very nature university should institution which truth 
sought out, verified, and disseminated for the advancement 
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society. accomplish this high purpose, university faculty 
should devoted truth, and engaged the processes that 
advance it. 

Every staff member should engage some research activ- 
ity, either individually collaboration, that fulfills this 
objective and promotes his own professional growth. Research 
projects may many types. They may intensive investi- 
gations pertaining the teacher’s individual field study 
concern the institution itself; they may projects sup- 
ported grants from foundations other financial sources; 
they may the preparation textbooks reports. They 
may university-wide projects which several staff members 
participate, field studies, investigations which staff mem- 
bers are engaged for their own satisfaction interest. 


FACILITATE carrying out the necessary office routines— 
correspondence, interviews various sorts, staff contacts, 
evaluation credits, and writing reports—each staff member 
should assigned office adequately furnished and main- 
tained. Secretarial help should provided assist each 
member the performance the routine services that will 
enable him devote his energies the problems instruction, 
staff and student relations, and other assigned responsibilities. 

Staff members receive many calls for community and pro- 
fessional services. These services may include addresses, con- 
sultative services, civic undertakings, professional meetings, and 
similar activities. For some these extra-university services 
fee may charged; for others there recompense. Staff 
members should participate professional activities which 
advance the profession national, state, local levels without 
recompense any kind. The extent which they should 
participate community undertakings will depend their 
interest and particular qualifications. may expected that 
all staff members, citizens, should render some service 
designed improve community living. 


large university, has been interested how these 
various factors service load are co-ordinated schools 
education within large universities. determine practice 
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sent inquiry the deans schools colleges education 
seventeen large universities: 


California New York University 

George Peabody Ohio State Teachers College, Col- 
Illinois Pennsylvania umbia University 
Indiana Pennsylvania State Texas 

Michigan Pittsburgh Virginia 

Minnesota Southern California Wisconsin 


From the replies received the questionnaire detailed 
report was compiled. Based this review prevailing prac- 
tice selected schools education, attempt made here 
set forth procedure which may used determine the 
total service load each staff member. Since some criterion 
must used basis procedure, proposed that the 
total service load each staff member shall predicated 
credit load the undergraduate level 
and semester-hours the graduate level. The proposed 
distribution the areas assignment which follows should 
each weighed terms this criterion. This distribution 
suggested the graduate level; adjustment should made 
the undergraduate undergraduate-graduate level. 


First, the teaching assignment shall not more than semester- 
hours depending the assignments indicated the following sections. 
Adjustments credit-hours should made for large classes, excessive 
number preparations, other factors which tend increase staff 
member’s total service load beyond reasonable amount. Those teach- 
ing semester-hours should relieved other assignments which 
normally require considerable time and for which credit allowance 
made. They should expected carry addition those usual 
assignments for which credit indicated. The teaching load should 
include extension-class assignments adjusted basis, for which 
extra remuneration should permitted. 

Second, the advisement students, since professional responsi- 
bility each staff member, should regular part the teaching 
assignment for which relief total service-load credit expected. 
should the responsibility the dean department head dis- 
tribute the student-advisement load equitably possible. Younger 
staff members should trained assume this responsibility. Only 
rarely and with good reason should any staff member receive relief 
terms credits his total service load for student advisement. 


this study, semester-hour used credit basis. Where clock hours are 
meant, they are indicated. 
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Third, part-time administrative assignments should given credit 
allowance. conceivable that assistant dean might give full time 
assigned administrative responsibilities. However, recommended 
that assistant dean assigned spend from one-half two-thirds 
his total time semester-hours) administrative responsibilities, 
and from semester-hours teaching. There are certain advan- 
tages which should accrue from actual classroom instruction and student 
contacts the administration school education, which are highly 
significant efficient administration. 

Heads divisions should receive credit allowance two semester- 
hours administrative assignment. assumed that they will also 
direct research. Both these will normally reduce their teaching loads 

Chairmen committees which are actively engaged some 
significant undertaking during any one semester should receive some 
credit relief, not exceed one two semester-hours. assumed 
that these chairmen should provided with necessary clerical assistance 
that their time may used best advantage professional rather 
than clerical activities. 

Certain staff members may expect relief their total service load 
when engaged specific full- part-time assignments covering short 
periods, the amount which can best determined agreement. 
While engaged these undertakings, staff members may find need 
maintain regular contacts with office routines, committees, student 
advisement, for which little relief should expected. 

Fourth, committee membership assignments normally should 
granted credit allowance, whether they include standing special 
committees, doctoral dissertation committees, other student com- 
mittees. Exceptions may made for chairmen whose assignments may 
classified temporary part-time administrative. Relief may also 
given through clerical assistants, substitute instructor, and temporary 
relief from other assignments. 

Fifth, the direction research, which includes the direction 
theses and dissertations, should carry credit relief the extent one 
two semester-hours with maximum (rarely) four semester-hours 
for each staff member assigned. should the responsibility the 
dean department head distribute this research load widely 
possible among competent staff members, and definite effort should 
made train younger staff members this important function. The 
director research should maintain direct contact with research semi- 
nars. Some efforts have been made develop formula for determining 
the amount such credit. The best plan seems terms the 
actual number theses and dissertations completed during one semester. 

Sixth, participation research should part the total service 
load each staff member. will difficult arrive satisfactory 
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basis for determining the amount this credit since assumed that 
every staff member should engaged constantly, least fre- 
quently. suggested that the maximum credit allowance the 
total service load should two semester-hours, and that credit 
permitted except through specific assignment approval the dean 
department head. presumed that the majority the staff members 
will receive credit for participation research during any semester. 
Rotation staff members over two more semesters for credit might 
reasonable administrative procedure. Some staff members may need 
much encouragement, even direction, engage research activity. 

Seventh, office routines should allowed credit relief and none 
should expected since they constitute integral part staff mem- 
ber’s responsibility. This recommendation assumes that suitable office 
and equipment, clerical help, and, some instances, graduate-student 
assistants are provided. Exceptions should permitted only for heavy 
assignments and for good reason. 

Eighth, community (public) and professional services individual 
staff members should encouraged, not only because peculiar fitness 
which they may have aid the community this manner, but because 
citizens owe some obligation society. Any limiting university policy 
can scarcely pertain these activities, since they would seem 
beyond university control; however, staff member should engage 
them the infringement his professional responsibilities, his attention 
may conveniently called it. 

However, different situation might prevail where staff member’s 
professional services are concerned. should engage such services 
not only part his responsibility member profession, but 
also because the public-relations value the university such activ- 
ities. conceivable that school may directly concerned with those 
off-campus services which should best administered through division 
field services, especially where there may individual conflict be- 
tween staff members where the best interests the school should 
taken into consideration. the other hand, all staff members should 
encouraged participate activities pertaining the professional 
organizations which belongs should belong. Many staff mem- 
bers secure additional fees and other emoluments while engaging such 
activities, addresses, consultative services, and the like. 

credit allowance the total service load should given any 
staff member for either community professional services, nor should 
any university limitation made fees which may secure for such 
services, unless doing infringes upon his prior obligations the 
school. exceptional cases, however, there may good reason 
limit staff member through suggestion where these activities drain 
upon his vitality bring about neglect his own work. 

[Continued page 
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EDITORIAL COMMENT 


Accelerated Study Mathematics and Science 
increasing recognition both the profession 


and the public the need for more intensive training 

abler students the field mathematics and sci- 
ence. This needed order challenge these pupils 
achievement accordance with their abilities, and also meet 
the shortage engineers and scientists. Two experimental 
programs now progress different educational levels pro- 
vide impressive, not yet conclusive, evidence the feasibility 
and desirability providing such programs. 

The first the programs now its third year Union 
High School, Union, New Jersey. called accelerated 
class mathematics, but fact accelerated program 
both mathematics and science. The mathematics program for 
the class follows: ninth grade, beginning algebra and part 
advanced algebra; tenth grade, completion advanced 
algebra and plane trigonometry; eleventh grade, plane geom- 
etry; twelfth grade, solid geometry the first semester and 
analytics and calculus the second. The pupils the class 
take physics the eleventh grade and chemistry the twelfth. 

The selection pupils for membership the class made 
with great care. School and achievement-test records, intelli- 
gence-quotient mental-maturity ratings, results tests 
“abstract reasoning” and “spatial relations,” and the occupa- 
tional interests the pupil are all considered. each case 
there conference between the parents and the guidance 
counselor explain the program and secure the parents’ 
consent for the pupil’s enrollment the class. Pupils who find 
the work too difficult may transferred another class where 
the material covered more slowly; those from slow-moving 
classes may placed the accelerated class any time during 
the first nine-weeks marking period. 

The results far seem favorable.* algebra- 
achievement test given September, 1954, group that had 


account the Union High School program based upon, and follows closely, 
report “Engineering and Scientific Manpower Newsletter,” No. 90. This Newsletter 
issued jointly the Engineering Manpower Commission Engineers Joint Council 
and the Scientific Manpower Commission. 
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been tested June the same year showed that subject-matter 
retention during the summer vacation was very good. unde- 
sirable social psychological effects students the school 
have been detected. 


other experiment Rensselaer Polytechnic Insti- 
tute; its first phase was carried out the summer 1955. 
Ten students who had just completed the junior year ten col- 
leges and universities were selected for the experiment, after 
careful screening for promise brilliant achievement. Their 
previous fields specialization were physics, chemistry, and 
metallurgical engineering. They spent six weeks Rensselaer 
where they took two intensive courses the chemistry and 
physics metals. During this time they were under the instruc- 
tion outstanding professors and co-operating scientists from 
the research laboratories the General Electric Company. 

Classes were held daily Monday through Friday. Seventy- 
two lecture hours were presented morning sessions and 
twenty hours seminar two-hour periods were presented 
afternoons. Afternoons not occupied seminars were given 
library work and study periods. Students were contact with 
twenty-six lecturers, all whom were active research workers 
and contributors scientific literature. The amount student- 
instructor contact was equivalent what would normally 
expected regular semester course for six hours credit. Stu- 
dents were required reach level achievement “normally 
considered only within the capabilities graduate students.” 

According report Arthur Burr, Professor Met- 
allurgical Engineering, “the performance all but one would 
have merited six credit hours graduate work,” and “there 
doubt among who administered the experiment, that 
approximately half the group could easily undertake courses 
toward advanced degrees without further undergraduate train- 
Plans are under way repeat the experiment this sum- 
mer. Each participant will given full tuition scholarship 
plus travel and living expenses. 

too early make final evaluation either these 
programs but the results date certainly justify their continu- 
ance and ought stimulate experimentation other high 
schools and colleges. The need very great. 


News release from Rensselaer Polytechnic Institute, March 17, 1956. 
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Irwin. John Dewey: His Contribution the American Tradition. 
Indianapolis: Bobbs-Merrill Company, Inc., 1955. 322 pp. 

would way surprising were some who come upon this title 
feel nothing new can said about John Dewey. Much was written 
Mr. Dewey. Much has been written about him. Yet, the editors this 
series, “Makers the American Tradition,” point out, this, and other volumes 
the series, undertake genuinely new approach the story our 
heritage.” 

The choice the late Irwin Edman review the vast range writings 
available order select that which reveals Mr. Dewey one whose per- 
ceptive and critical thought bore directly upon the shaping the American 
tradition was fortunate one. Edman was student Dewey’s the exact 
sense which Dewey, teacher, would have wished him be. His thought 
was stimulated Mr. Dewey. was not confined within narrow relationship 
pupil master. Moreover, Edman was too much the artist cull from 
Dewey’s writings, bits and pieces, or, puts it, “fragments snippets.” 
painstaking effort was made, the selections reveal, present full-bodied 
passages (often, complete chapters) that show how philosopher this culture 
turned his ever-active mind the “remaking American ideas and institu- 
tions.” The inclusion “chronology and selected bibliography” helpful. 

The chapter titles will serve guide the reader who wishes 
Mr. Dewey’s writing study him further. They are: Reconstruction 
Philosophy, Philosophy Education, Human Nature and Conduct, 
gence and Inquiry, The Human Uses Freedom, The Religion Shared 
Experience, and Democracy Moral Ideal. The materials presented 
these chapters underscore the appropriateness point made the title 
the volume issued 1950 celebration John Dewey’s ninetieth birthday. 
was there called “John Dewey: Philosopher Science and Freedom.” 

Edman’s Introduction the volume clean blade that cuts straight 
the issue, through the mass material bearing upon Mr. Dewey’s life and 
writings [the making the American tradition] the issue. notes first 
Mr. Dewey’s persisting theme that “philosophers their generalized thinking 
are expressing the deep conflicts and uncertainties within their native civiliza- 
tion” (page 22). The general public may associate Mr. Dewey’s name some- 
what exclusively with education. true, course, Edman pointed 
out, that Dewey contended Democracy and Education that “philosophical 
differences matter only where they make difference educational practice” 
(page 22). large segment the public, however, realizes, point but 
two emphases placed Mr. Edman, that Dewey may credited with “the 
whole tendency modern legal thinking turn from abstract principles 
the estimation law terms the consequences law human lives” 
and with inspiring aesthetics and criticism” (page 23). 

Dewey illustrated, according Edman, “the imaginative projection 
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ideas new domains,” fact that gives the lie those critics Dewey who, 
coming upon his emphasis upon thinking, have failed understand that John 
Dewey was describing “creative intelligence,” and equally have failed 
realize that one who found many the shortcomings his culture traceable 
problems inherited from the dualistic thought appropriate the level 
knowledge earlier day could not cut modern man into reflective and 
appreciative parts. checkmates, also, those who may tempted transform 
into dogma the thought one whose interest freedom inquiry was 
interest establishing “the condition freedom larger sense.” 

was Irwin Edman’s judgment that John Dewey “will listened 
again and long.” ended his introduction asking what that Dewey 
has “to say generation more urgently pressed than was the one which 
started write and think.” But will listened one who has 
completed story transmit one who, having stirred his own thought 
imaginative thrusts, will stir others examine “his chief hypotheses? 

Are there tasks yet thought so. stated them thus: 


The first that specific inquiries law, government, education, 
the lines Dewey opened up. The second what Dewey once few years 
ago eloquently urged audience young philosophers when him- 
self was nearly Some despair, declared, because all the old 
values and old securities are question, the old landmarks are gone, and 
the seas are rough. wonderful era, suggested, young and 
philosopher. Never was there time that called for fresh and cour- 
ageous hypotheses. Dewey needs not only studied but emulated 


G., Minorities and the American 
Promise. New York: Harper and Brothers, 1954. pp. 

The American dilemma the present day, the words the authors, 
that the main intersections life, like road block, stands social 
dilemma the American people; this the devastating gap between their 
daily practices and their professed democratic beliefs” (page 20). This road 
block when further defined resolves itself into six basic issues “facing Amer- 
icans Americans.” These include: 


The prevailing mood insecurity and fear affecting all interpersonal 
and intergroup relations. 


Concerted efforts curtail human freedom during abnormal times. 
The endeavor check the loyalty citizens because democracy 
challenged Communism. 
The conflicts among religious groups over definition the authority 
church and state everyday affairs. 
The anomaly first-class and second-class citizenship democratic 
society. 
The dilemma that identifies the schism between the daily practices and 
the basic beliefs the American people with respect human relations 
(page 4). 

Part One analysis America’s framework human relations. Con- 
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sidered here are such background factors the characteristics culture, the 
traits the American culture particular, and analysis the kinds 
community life which result. 

Part Two essays investigate the dynamics human relations. The 
topics dealt with include: group differences which separate people with con- 
sequent discrimination and segregation, group activities which unite people 
and thus produce cultural unity within cultural diversity, and finally con- 
sideration the aspects interpersonal relations. 

Part Three presents philosophy human relations terms historic 
principles—Anglo-conformity, the melting pot, cultural pluralism—and what 
called the way out, namely, the moral basis human relations. The first 
have all been tried and found wanting. The latter now developing. This 
motif is, say the authors, moral law mankind. stated having two 
aspects: the belief the dignity the human person, and the belief the 
perfectability human relations. Derived from are the ethical values, 
human freedom, social responsibility, and balance between them. 

Part Four, entitled the “Cutting Edge Democracy,” discusses social 
issues that test principles such topics frontiers education, the cause 
civil rights, and the Americans among their world neighbors. 

The book highly recommended concise statement and 
current problems human relations and the most effective processes 


which are and may put work improve relationships between individuals 


The Prediction Success Student Teaching from 
Personality and Attitude Inventories. Berkeley and Los Angeles, California: 
University California Press, 1954. pp. 415-84. (University Cali- 
fornia Publications Education, Vol. 11, No. 6). 

Can success student teaching predicted from personality and attitude 
inventories? research study another step the direction answering 
this question. Studies dealing with personality and attitude inventories have 
long been intriguing because both areas are important the job teaching. 
The best check, course, operational one—success teaching situa- 
tion. Obviously, rather late wait until student teaching decide 
whether has the qualities successful teacher. This explains why 
there continuous effort made find some way determining, least 
getting hunches about advance, which students should counseled not 
remain teacher education. 

This present study similar the one done Fred Tyler, The 
Prediction Student Teaching Success from Personality Inventories (Univer- 
sity California Press, 1954). Tyler administered three personality inven- 
tories students enrolled the secondary-school curriculum the University 
California. the whole, obtained negative results studying the 
relationship between predicted success and supervisors’ ratings. 

Mr. Michaelis limited his investigation women students between the 
ages twenty and twenty-four who were enrolled the elementary-school 
student-teaching program between 1949 and 1953 the University Cali- 
fornia Berkeley. Empirical groups were established for use prediction. 
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Later, validation groups were obtained administering other students the 
inventories which had been selected for use prediction. Five inventories 
were used: the Minnesota Multiphasic Personality Inventory, the Heston 
Personal Adjustment Inventory, the Minnesota Personality Scale, the Minne- 
sota T-S-E Inventory (thinking, social, emotional), and the Minnesota 
Teacher Attitude Inventory. 

There were three criteria teaching success used this study: educa- 
tional progress pupils, pupils’ opinion the student teacher, and ratings 
the teaching competence the student teacher. rating form used get 
appraisals supervisors and supervising teachers contained four aspects 
teaching: personal relations, command and use subject-matter, use 
teaching procedures, and class management. Two ratings were made each 
student’s work the classroom. correlation .82 was found between the 
first and second ratings sample 146 cases. 

The reliability and predictive value the five inventories did not seem 
significant. Minnesota Personality Scale was the only personality in- 
strument used this study which showed difference between mean scores 
significant the cent level. The difference between mean 
scores for the Minnesota Teacher Attitude Inventory was significant about 
the cent level. 

One conclusion the author presents from this study that combination 
subtests had high enough predictive value merit identifying the best 
and the least satisfactory student teachers. Scale the Minnesota 
Personality Scale was found discriminate best between students with high 
and low ratings. was also determined that the Minnesota Teacher Attitude 
Inventory was next best discriminating between high and low ratings. The 
author suggests finally that his results are similar those obtained Mr. Tyler 


who was mentioned earlier. 


Winco, Max, Elementary School Student 
Teaching. 2nd ed. New York: McGraw-Hill Book Company, Inc., 1955. 
pp. 

1940, Student Teaching Raleigh Shorling was published. second 
edition was issued 1949. 1950, Elementary Student Teaching, 
Shorling and Wingo, came from the press. Its chapter headings were similar 
the earlier book, except that two new chapters were added, “Child Growth 
and Development” and “The Role the Elementary School Teacher and 
the Total Guidance Program.” Sections the older book relating exclusively 
high-school teaching were omitted the edition devoted elementary- 
school teaching. The volume here reviewed revision made 1955 
Wingo after the death Shorling. 

This book should excellent aid the beginning teacher. has 
good balance between basic philosophy and psychology learning, the one 
hand, and practical, specific suggestions for effective teaching, the other. 
The chapters discipline and audio-visual materials seem especially well 
done. 

true most books student teaching, this volume gives the student 
almost practical help how adjust effectively the regular teacher 
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whose room does his student teaching, the principal the school, 
other supervisors the system, and his college supervisor. Frequently, the 
student teacher has much difficulty knowing just what these individuals 
expect from him and what may expect from them. This problem 
extremely disturbing when finds conflict between the point view and 
practices the regular teacher and the demands his college supervisor. 


chapter these relationships would have added the value this excellent 


work, ANDERSON 


tional Psychology. New York: Macmillan Company, 1954. pp. 
The organization the book into six divisions systematic and logical 
sequence. Part introduction and general orientation educational 
psychology and its relations the teacher. Part deals with growth and 
development, including both the biological and social basis behavior. Part 
the largest and most competently treated section, concerned with learn- 
ing and discusses readiness, motivation, interests and attitudes, applicational 
transfer, and social forces the learning situation. Part IV, entitled “Adjust- 
ment and Guidance,” deals with school discipline, social adjustment, and 
individual case study. Part “Measurement and Evaluation,” studies the 
instruments, methods, and procedures evaluating educational results. Part 
VI, Psychology the Teacher,” acquaints the reader with the profes- 
sional and personal problems which often arise from this type work. 

The objective the book, supply teachers and prospective 
teachers with those facts and principles and methods procedure which have 
maximal usefulness the classroom and other educational situations” 
(page v), sought through discussion-method approach psychoeducational 
problems with emphasis classroom application. general, the book clearly 
written and readable. The author’s concepts are anchored life situations— 
both and out the classroom. developmental emphasis clearly indicated 


throughout. Homer 


Martin The Functional Body Measurements School Age 
Children. Chicago: National School Service Institute, 1954. pp. 
This paper-bound handbook prepared through the joint efforts the 
United States Office Education, the University Michigan, and the Na- 
tional School Service Institute consists mostly rather lengthy series 
tables setting forth the data contained study designed give information 
value the important body measurements the school child. 

The tables give the mean, the standard deviation, and the range each 
measurement made. This information broken down both grade and 
age. The unusual thing about this study that contains many measure- 
ments considered functional importance which are not often taken 
such study. Such measurements “knee joint sole foot” and “eye 
height the sitting subject” are examples. The study was well planned and 
seems have been carried out careful and thorough manner. The 
sample somewhat limited, consisting 3,318 children from the Detroit 
area, but probably adequate give reliable figures. 
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Educators will find this book very little value. Those educators 
school administrators who must purchase school furniture may make some use 
but this situation would preferable secure samples furniture 
which could tried with the students the actual classroom situation. 

Manufacturers schoolroom furniture will probably make use the 
data but even here would seem more advisable build working models 
first which would given trial before the final form decided upon. 

addition this book may serve reference for occasional research 
project, but most the time will gathering dust the library shelf. 


Herrick, E., anp Children the Language 
Arts. New York: Prentice-Hall, Inc., 1955. xiv 524 pp. 

When was child father took ride the inclined plane 
which raised the streetcars from one level another hilly Cincinnati. 
was little nervous and said me, the car began ascend, “The higher 
the more the river will see.” watched and the car ascended, 
the river became longer and wider and fears less and less. 

When find book such Children and the Lamguage Arts written 
nineteen persons from many parts the nation and from many viewpoints, 
the more the aspects the language arts see. This distinguished 
group authors who are well known for their contributions the field. 
They have presented comprehensive view the program the language 
arts individual way. Truly, “Style the man.” 

the field children’s literature, Leland Jacobs has already contributed 
fresh understanding, and the two chapters which has written summarize 
his point view: 

The mere recall the name the book evokes immediate re- 
sponse: peal laughter, graphic scene, favorite character, picture 
place, distinctive phrase. These are the stories that leave such indel- 
ible impressions the readers’ minds that they have become great 
experiences reading (page 194). 


Virgil Herrick explains four “big ideas about the general nature 
development which help teacher know what can expect about the develop- 
ment language children”: 


development itself [which] will create new needs (pages 


Teachers, administrators, and parents will find this book very helpful 
many the language-arts problems. one pattern presented for the 
teaching the language arts. The book ends with this quotation which 
good summary: 


There are many ways the mountain, 
But the view the top the same. 


Ohio University 


FEBRUARY 1956 


and the Behavioral Sciences. Pittsburgh, Pennsylvania: University 
Pittsburgh Press, 1954. pp. 

This group lectures eighth series sponsored the Department 
Psychology, University Pittsburgh. Patton host introduces the lecturers 
with brief discussion various conceptions stress illustrative the 
need for relating psychology its neighboring areas. John Wilson traces 
the development psychology into much broader behavioral science from 
Wundt the contemporary concept action research. The efforts made 
several universities catalogue anthropological data through the instru- 
mentality Human Relations Area Files Inc. described Clellan Ford, 
who believes that such efforts may make possible the testing preliminary 
hypotheses framed social psychologists. Skinner discusses significant 
advances made the area learning and criticizes education for not being 
more progressive utilizing the results. The possibility reducing social 
science psychology and turn psychology physiology, the same way 
the latter has been reduced physical-chemical terms, was discussed 
Gustav Bergmann. tentatively concludes that this not likely. Frank 
Beach reviews the effects various factors, internal and external, upon the 
growth and development various organisms. develops the principle 
that optimum development the organism depends upon its having oppor- 
tunity for certain experiences during critical phases growth. demon- 
strate the feasibility the science, neuropsychology, Karl Pribram describes 
surgical destruction various areas monkey’s neural systems and the re- 
sulting behavior. 

These lectures are means integrated nor are they representative 
the related behavioral sciences. least one the speakers seemed not 
aware the central theme the series, yet gave most interesting 
and worth-while discussion. The lectures are well done and should valuable 
and interesting those who are concerned with psychology broader 


context. 
ntext PHELPs 


VaLENTINE, Parents and Children. New York: Philosophical Library, 
1955. pp. 

The book Parents and Children, written English author, designed 
help parents understand themselves and their children better and offer 
assistance coping with the concerns and problems that normally arise the 
rearing children. 

The book divided into six parts consisting twenty-three chapters. 
The first fifteen chapters (Parts IV) are devoted the discussion 
fundamental psychological principles bearing child development and train- 
ing. Also included consideration the effects parents’ own psycho- 
logical difficulties. Part chapters) concerned with stages develop- 
ment and some attainments and problems characteristic particular age 
levels. Part chapters) deals with specific school problems, such 
“backwardness,” and discipline (viewed mostly punishment )in the home. 

Much the information given very similar that found the 
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writings American authorities. The use disgust toilet training, relying 
mental age six years criterion for beginning reading instruction, 
and the emphasis the skill subjects are examples areas which there 
might decidedly different opinions. Parents and teachers who are accus- 
tomed the informal, easy-to-read style well-known American writers 
child behavior and development may find Parents and Children somewhat 


interest and appe 


Research and the Selection and 


Preparation School Administrators 
[Continued from page 


with the field that they may have hand this selection 
process. 

Again the preparation level, the campus-field partner- 
ship essential. The laboratory, necessary this point, 
the field. The opportunity examine the theory admin- 
istration and ever growing body research administration 
should supplied the campus. [Vol. XXXV, No. 


The Service Load Faculty 


Members Education 
[Continued from page 


these eight factors are identified the service load 
many staff members, not presumed that 
they necessarily will operative equal extent, nor are 
all them present the total load each staff member. 
Naturally, great variation exists. should the responsibility 
the dean the school administrative head balance 
the load each staff member relation the school’s total 
service load and the availability and competency the various 
members the staff. relief can given certain staff 
members, the matter should approached directly and such 
relief insisted upon through appropriate higher administrative 
channels. [Vol. XXXV, No. 
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